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Meeting 3 – 25 June 2021 
 

 The Month 2 Management accounts were considered, these 
presented a significant forecast overspend position. 

 A Transformation update based on the 4th June Transformation 
Board meeting was considered along with a detailed review of 

progress with Corporate Savings.  
 
Meeting 4 – 27 August 2021 

 

 The Committee considered the period 4 management accounts 

which still reported a substantial forecast overspend. As a 
consequence, the Committee requested the incoming Chief Financial 
Officer to prepare a recovery plan for the September IJB meeting. 

This was to ensure compliance with the terms of the Integration 
Scheme.  

 Routine reports on the Budget Outlook and Financial Risks were 
considered.  

 An update on the Transformation Programme was also reviewed 

along with a deep dive progress report on the Learning Disability and 
Mental Health Programme and Savings.  

 
The Committee also welcomed James Gow, the new Chief Finance 

Officer, to the IJB.  
 
Meeting 5 – 24 September 

 

 The 5 month management accounts showed some improvement in 

the forecast position, this was welcomed by the Committee in the 
context of the Recovery Plan. 

 A report indicating that there was a requirement to review historic 

savings plans as part of the financial planning process was 
considered in detail and endorsed. 

 The Transformation update and a deep dive progress report on the 
Older Adults and Community Hospitals Programme were also 

considered.    
 
Meeting 6 – 22 October 

 

 The 6 month management accounts showed further improvement in 

the financial position and forecast. 

 The outcome of the review of the savings programme was considered 

in detail and endorsed, prior to approval by the IJB, the financial 
implications of this were debated at length. 

 The budget outlook and financial risk update reports were 

considered. 

 Transformation reporting focussed upon Children and Families as 

well as a paper reviewing the operation of the Transformation Board.  
 

Meeting 7 – 19 November 
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7. 
 

7.1 

 
8. 

PROFESSIONAL ADVISORY 
 

Consideration should be given to this report. 
 
EQUALITY AND DIVERSITY IMPLICATIONS 

 

8.1 
 
9. 
 

9.1 

None directly from this report. 
 
GENERAL DATA PROTECTION PRINCIPLES COMPLIANCE 
 

No issues arising directly from this report. 
 

10. RISK ASSESSMENT 

 

10.1 The Committee has reviewed financial risks in detail 
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Directions 

required to 
Council, NHS 
Board or 

both. 

No Directions required √ 

Argyll & Bute Council  

NHS Highland Health Board  

Argyll & Bute Council and NHS Highland Health Board  

mailto:kieron.green@argyll-bute.gov.uk

